
 

 

This canvas is designed to help community groups summarise their energy goals 

succinctly for planning and communication purposes.  

 
The Community Energy Opportunity  
What problem are you solving?  

What challenges and pain points will you resolve for the community? 

 

 

  

 

Community Energy Group Description  
How are you structured?  

 

 

 

 
Community Energy Team  
Who is involved in this project?  

Who is on your team and why are you the right people to solve this problem? 

 

 

 

 

 

 

Community Energy Target Audience 
Who will benefit from this project? What is the geographic area for this project? 

 

Community Energy Canvas 
Data Analysis 
What is the current energy consumption? What is the current renewable energy generation for this area?  

What are the reliability statistics for the area? Are there any other data sets/insights that are relevant for 

your community? (Emissions, job creation, etc.) 

Stakeholder Engagement Plan  
Who will be impacted by this project? Are there vulnerable groups within your community?  

Complete stakeholder analysis template. 
 

Operational and Ownership Model   
Who will own the assets of the project? How will this ownership model be structured? Who is responsible 

for operations for this project? 

Energy Solution 
What is your proposed energy solution to meet the community energy problem or 

challenge? Why have you chosen this solution? 
 



 

 

Funding Requirements 
What amount of funding is required for this project? How will the funding be allocated? 

 

 

 

 

 

 

 

 

  

 

Project Implementation Timeline 
Briefly, how will you roll out this project? What are the phases of implementation? 

  

NOTES: 


